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MORONGO BASIN TRANSIT AUTHORITY 


REGULAR MEETING OF 
THE BOARD OF DIRECTORS 


Thursday, June 27, 2019 5:00PM 
Morongo Basin Transit Center 
62405 Verbena Road 
Joshua Tree, CA 92252 


ACTION MINUTES 


CALL TO ORDER - Vice Chair Drozd called the meeting to order at 5:00pm. 


PLEDGE OF ALLEGIANCE - Renee Payne led the flag salute. 


ROLL CALL - On call of the roll the following Board Members were present: 


Merl Abel, Ellen Jackman, Mark Lundquist, Daniel L Mintz Sr, Ben Sasnett, and Jeff Drozd. 


McArthur Wright was absent. 
SPECIAL RECOGNITIONS AND PRESENTATIONS 
NONE 


CLOSED SESSION 


31 Closed Session Pursuant to Government Code Section 54957 Regarding Personnel 
Matters, General Manager Evaluation 


oan Closed Session Pursuant to Government Code Section 54957 Regarding Personnel 
Matters, Procurement Director Evaluation 


Board Meeting reconvened at 5:37pm 


Vice Chair Drozd reported positive evaluations for the General Manager and Procurement 
Director. All other comments were deferred to items 8.1 and 8.2. 


PUBLIC COMMENTS 
NONE 
CONSENT CALENDAR 


Syl Minutes of the May 9, 2019 Board Meeting 
5.2. Treasurer’s Report for April 2019 
5.3 Warrant Register through May 31, 2019 
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7.0 
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5.4 
a 
5.6 
yi 
5.8 
3.9 


Ridership Reports 

Financial Reports 

Administration Report 

Operations Report 

Unmet Needs Testimony Findings by SBCTA 

Adopt Resolution 19-05 and Amendment to Joint Powers Agreement for California 


Transit Indemnity Pool (CalTIP) 


ACTION: Board Member Mintz moved to approve the Consent Calendar 
(items 5.1 - 5.9); seconded by Board Member Abel: passed by Roll Call Vote 
(6-0). 


ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSIONS AND/OR 
PARTICIPATION AND/OR ADDED AGENDA ITEMS 


NONE 


OLD BUSINESS 


NONE 


NEW BUSINESS 


8.1 


Consideration regarding General Manager Evaluation 


Vice Chair Drozd discussed having a subcommittee to review Mark’s contract and 
possibly 

look at compensation. Cheri Holsclaw assured Dan Mintz she would see if a 
subcommittee was already formed. 


Board Member Abel reported they were very pleased with the General Manager 
running the agency in a cost-effective way. They appreciate the budgeting and so forth. 
He has also been very good in communications with the Board and the agency because 
of the fine employees that have a great reputation within the community. They need to 
continue do everything they can to retain the employees and recruit outstanding 
employees. 


Board Member Mintz thanked Mark for a good job. Board Member Jackman said she 
appreciated his efforts. Board Member Sasnett echoed their sentiments. Mark thanked 
the Board for their continued support. Board Member Lundquist agreed Mark was 
doing a good job. The agency was always moving forward. 


ACTION: Board Member Abel moved to have the personnel subcommittee 
meet with the General Manager or appoint a subcommittee at the next board 
meeting to evaluation the General Manager’s contract; seconded by Board 
Member Jackman: passed by Roll Call Vote (6-0). 
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8.2 Consideration regarding Procurement Director Evaluation 


Board Member Abel felt they didn’t need to form a subcommittee to evaluation the 
contract but recognized that Joe Meer was doing a fantastic job with the everchanging 
requirements and challenges. Joe stays on top of it all and has a relationship with the 
smaller agencies and he believes it was really important to keep Joe around. Joe was 
doing a fine job and had a positive evaluation. 


8.3. Approval of FY 2019/20 MBTA Operating and Capital Budgets 
Mark Goodale presented the budgets and reported minor changes to the operating 
budget from the draft presented on May 9. Staff received no comments from the 
Technical Advisory/Budget committee. 
There were no public comments. 
ACTION: Board Member Mintz moved to approve the MBTA Operating, 
Capital and Taxicab Budgets presented on May 9 with modifications to line 32 
and 52 and authorized MBTA to submit the Transit Claim; seconded by Board 
Member Sasnett: passed by Roll Call Vote (6-0). 
GENERAL MANAGER UPDATE 


Mark Goodale shared his General Manager Leadership Summit experience. 


FUTURE BOARD INITIATED AGENDA ITEMS 


NONE 


BOARD MEMBER COMMENTS 


Board Member Sasnett heard remarkable kudos for the General Manager and Procurement 
Director in closed session and gave his appreciation for the work they do. 


Board Member Jackman echoed that sentiment. She mentioned that the person at the top sets 
the tone for the organization so it said a lot that the employees sound happy and valued and 


that was attributed to Mark’s leadership. 


Board Member Mintz felt continued growth was important in any organization and he 
appreciated that Mark encouraged himself and his employees to go to training. 


Board Member Lundquist said from top to bottom, everything looked great. He told Mark to 
keep it up. 


Board Member Abel agreed with all the board member comments. 


Vice Chair Drozd agreed as well. He hadn’t been there that long but he could tell things were 
ran really well and told Mark he appreciated all he did. 


12.0 ADJOURNMENT 


The meeting adjourned at 5:55pm Thursday, June 27, 2019 at the MBTA Operations Center. 


Respectfully submitted, 


Cheri Holsclaw, Asst. Board Secretary 


Audio recordings supporting the action minutes are retained by MBTA in accordance with the 
agency’s record retention policy. 


